
  

 

 



BOARD OF FIRE COMMISSIONERS
MEETING MINUTES

MARCH 14, 2017

The Board of Fire Commissioners met for its Regular Board Meeting on March 14, 2017 at Station
46, Key Center. Commissioner Niven opened the meeting at 5:00pm with Commissioners Moffett
and Jensen present. Others attending the meeting were Fire Chief Guy Allen and Administrative
Manager Christina Bosch (recorder), Battalion Chief Paul Bosch, Battalion Chief Bill Sawaya,
Administrative Assistant Anne Nesbit, District Receptionist Vanessa Taylor, Firefighter Robert
Bosch, Firefighter Eddie Swanson, Firefighter Danny Hansen, Tyler Bosch, Robyn Bosch, Steve
Townsend, Nicole Castilliano, Brandon Trent, Jordynn Trent, Mike Sammons, Brenda Able, Tami
Miller, Keri Trivette, Mike Sammons and Eric Kories, Cheryl Watson, Ted Olinger and Claudia
Jones. Commissioners Davies and Grubaugh both had excused absences; however, Commissioner
Davies was attending the meeting via telephone conference, per Policy 16-100-18.

Commissioner Niven led all in the Pledge of Allegiance, followed by an introduction of those
present.

Commissioner Comments
None were offered.

Lieutenant Badge Presentation & Oath
Chief Allen introduced Firefighter Robert Bosch to those in attendance, stating that during the last
testing process, Firefighter Bosch had placed number one (1) on the Lieutenant’s exam, further
stating that he was the clear choice to fill this position that will be left vacant when Lieutenant
Gary Way retires on March 31, 2017. Administrative Manager Bosch presented Firefighter Bosch
with the Lieutenant Oath, followed by his badge presentation. Those in attendance offered their
congratulations and wished him well in his new role.

At 5:06pm motion was made and seconded to recess for ten (10) minutes to allow for cake and
pictures. Motion carried unanimously.

At 5:16pm an announcement was made that the recess would be extended another ten (10) minutes.

At 5:26pm the meeting reconvened.

Community Connects Presentation
Lieutenant Robert Bosch presented the District’s first Community Connects program to those in
attendance. The focus was on the fall prevention. The presentation will also be posted to the
District’s web site.
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Agenda
Commissioners Moffett and Jensen moved and seconded to approve the Agenda as presented.
Motion carried unanimously.

Public Comments
None were offered.

Correspondence
The Board reviewed the following correspondence:

 A thank you letter, along with a $200 donation, from Phyllis Henry
o It was confirmed that the District did send Ms. Henry a thank you letter

 Thank you cards from two citizens
 An introduction letter from the new Board for Volunteer Firefighters & Reserve Officers

Executive Secretary Hailey Blankenship

Consent Agenda
Commissioners Moffett and Jensen moved and seconded to approve the Consent Agenda, which
consisted of the following:

 Regular Board Meeting Minutes of February 28, 2017
 March Payroll Direct Deposits in the amount of $160,542.38 from the Current Expense

Fund
 March Payroll Liabilities EFT in the amount of $116,972.91 from the Current Expense

Fund
 Vouchers from the Current Expense Fund:

o #170301001 through #170301040 in the amount of $50,988.38
o #170302001 through #170302024 in the amount of $76,648.44

 For a total warrant issue of $127,636.82
 Policy & SOP 16-300-17P Access to Administrative Work Areas at Station 46

Motion carried unanimously.

Unfinished Business

Monthly Pierce County Treasurer Reports & Petty Cash Account Review
Commissioner Jensen and Fire Chief Allen will perform the Petty Cash Checking Account and the
monthly treasurer’s report review for the month of January 2017 on March 28, 2017.

Committee/Assignment Reports
Item #1 – Safety Committee:

 The next scheduled meeting is April 3, 2017 at 8:15am Station 46.
Item #2 – Board of Volunteer Firefighters:

 No new information was offered.
Item #3 – Citizens Advisory Panel:

 The next scheduled meeting is March 15, 2017 at 7:00pm at Station 47.
Item #4 – Key Peninsula Firefighters Association:

 The next scheduled meeting is March 21, 2017 at 6:00pm at Station 46.
Item #5 – Key Peninsula Business Association:

 The Key Peninsula News is now charging non-profit groups for advertising as this is a
revenue stream that the newspaper needs. However, the editor is willing to offer four (4)
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free Community Connects ads, so long as the District is not seeking members or reaching
out to citizens to attend the Regular Board Meetings.

 The next scheduled meeting is March 17, 2017 at 12:00pm at El Sombrero Mexican
Restaurant.

Item #6 – Public Affairs & Social Media:
 There are now 2,609 likes to the District’s Facebook Page.
 The latest Chief’s Post received nearly 1,205 views and several shares.
 The latest Westside Recruit Academy post has received over 1,264 likes.

Item #7 – Pierce County Fire Chiefs Association:
 Pat Dale is now the Director of Bates Fire Academy. Mr. Dale will be working with the

Pierce County Fire Chiefs Association on some Officer Development classes.
 Dan Olsen is the new Fire Chief of Central Pierce Fire & Rescue.
 The new Pierce County Protocols have been published.
 The new radio system continues to be a challenge.
 The next scheduled meeting is April 6, 2017 in Graham.

2017 Board Goals & Projects:
 Goal #1: If the District chooses to move forward with the Executive Coach program,

the review and modification of the District’s performance evaluation would most likely
occur in 2018.

 Goal #4: District pictures have been rescheduled to the following dates and times:
o March 21st beginning at 4:00pm
o April 3rd beginning at 8:30am
o April 11th beginning at 4:00pm

Final 2014-2015 Audit Report
The District’s 2014-2015 State Accountability and Financial Audit has been completed, with the
final reports posted to the Washington State Auditor’s website.

New Business

Resolution 03-17-664 Canceling a Warrant
Commissioners Jensen and Moffett moved and seconded to approve Resolution 03-17-664
canceling a warrant. Motion carried unanimously.

Chief’s Reports
FACILITIES:

 Computer Systems
o No new information was offered.

 Broadband/Phone System Upgrade
o It has been discovered that the District must submit a Request for a Proposal under

RCW 39.04.270. District Attorney Joe Quinn will be assisting the District with this
project.

 Station 47 remodel
o No new information was offered.
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EQUIPMENT:
 Tenders

o The first Tender should be ready by end of March and the second one should be
ready by the end of May. It has been decided that there will only be one (1) trip to
inspect both apparatus.

PERSONNEL:
o Labor Management Committee:

o Negotiations meeting with Local 3152
 The Bargaining Unit has approved the contract. They are currently getting

the document ready to present to the Board for action.
o Long Term Firefighter(s) Absence:

o Evan Aas has accepted a temporary Firefighter position.
o Another injury has created a second temporary position, which has been offered,

and accepted by, Thomas Pearson.
o Jeremy Underwood has also been temporarily promoted to Lieutenant.

o Supervisor Training
o Joe Quinn is reviewing Paula Dillard’s proposal and contract.

OPERATIONS:
 HWY 302 Project

o No new information was offered.
 Alarm and Response Time Analysis

o The February report was presented.

Community Announcements
 March 18, 2017 – Citizen of the Year Banquet – 6:00pm Civic Center
 March 18, 2017 –St. Patrick’s Day Celebration – Longbranch Improvement Club - 5:00pm
 April 13, 2017 – Lady’s Auxiliary Meeting – 10:30am Station 46

Board and District Activities
 March 15, 2017 – Citizens Advisory Panel Meeting – 7:00pm Station 47
 March 17, 2017 – Key Peninsula Business Association Meeting – 12:00pm El Sombrero

Mexican Restaurant
 March 20, 2017 – Spring Begins (Think “SUN” & “WARMTH”)
 March 21, 2017 – Key Peninsula Firefighters Association Meeting – 6:00pm Station 46
 March 23, 2017 – Pierce County Fire Commissioners Meeting – 7:00pm Graham
 March 25, 2017 – WFCA Saturday Series Seminar – Ocean Shores
 March 28, 2017 – Regular Board Meeting – 5:00pm Station 46
 April 3, 2017 – Safety Committee Meeting – 8:15am Station 46
 April 6, 2017 – Pierce County Fire Chiefs Meeting – 9:00am Graham
 April 7, 2017 – Key Peninsula Business Association Meeting – 7:30am The Homeport

Restaurant
 April 11, 2017 – Regular Board Meeting – 5:00pm Station 46

Commissioners Moffett and Jensen moved and seconded to approve the Activities Report. Motion
carried unanimously.
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Good of the Order
 Claudia Jones stated that she still has Citizen of the Year Banquet tickets.
 It was announced that Ruth Bramhall has not been feeling well lately, but is still urging

people to attend the Citizen of the Year Banquet.
 Hope Recovery presentations continue to be scheduled all around the Community.
 The Hope Recovery Guns and Hoses fundraiser that will be held on July 22, 2017, is now

being advertised.
 The Public Disclosure Reports, by the Commissioners are due by April 14, 2017.

Executive Session
At 6:26pm motion was made and seconded to recess into an Executive Session for five (5) minutes
beginning at 6:27pm under RCW 42.30.110(g); to evaluate the qualifications of an applicant for
public employment or to review the performance of a public employee Motion carried
unanimously.

At 6:32pm the meeting reconvened, with no decisions made.

Commissioners Moffett and Jensen moved and seconded to authorize Commissioner Niven to
present Chief Allen’s 2016 performance evaluation. Motion carried unanimously.

Adjournment
With nothing further to come before the Board, motion was made and seconded to adjourn the
meeting. Motion carried unanimously and the Regular Meeting of March 14, 2017 was adjourned
at 6:36pm.

______________________________ __________________________________
Commissioner Keith Davies Commissioner Frank Grubaugh

______________________________ __________________________________
Commissioner Sheila Niven Commissioner Stanley Moffett

______________________________ __________________________________
Commissioner Shawn Jensen Date Approved and Signed

Attest:

____________________________
Administrative Manager (Recorder)











2017 COMMITTEE/ASSIGNMENT REPORTS

COMMITTEE/ASSIGNMENT: LEGISLATIVE REPRESENTATIVES:

1. Safety Committee Commissioner(s): Davies and Niven

2. Board of Volunteer FF Commissioner(s): Davies and Grubaugh

3. Citizens Advisory Panel Commissioner(s): Moffett and Jensen

4. KP Firefighters Association Commissioner(s): Grubaugh and Moffett

5. KP Business Association Commissioner(s): Grubaugh, Niven and Davies

6. Social Media Commissioner(s): Niven and Moffett

7. PC Fire Chiefs Association Commissioner(s): Grubaugh and Moffett



2017 BOARD GOALS

1) Review and modify (if necessary) the District’s Performance Evaluation document in

order to have an effective and usable tool:

a) Educate personnel and supervisors on proper the use of performance evaluation;

b) Educate officers and supervisors on proper progressive discipline;

c) Audit personnel files for progressive discipline baseline by the end of second

quarter.

i) On March 14, 2017, it was announced that if the District moves forward with

the executive coaching program, this project would most likely be completed

in 2018

2) Executive coaching for current management team and possibly all members by April
30, 2017
a) Management Team met with Paula on February 7, 2017
b) Second meeting occurred on February 27, 2017. Paula submitted a proposal for

review and consideration
3) Continue networking and seeking areas to improve overall proficiency through mutual

contracts, consolidation or merger/RFA. To be reviewed each quarter.
4) Update personnel (Battalion Chiefs and above) photos by June 30, 2017. All remaining

personnel by December 31, 2017.
a) First photo session scheduled for March 6, 2017

i) Session canceled by photographer
b) New sessions scheduled for

i) March 21, 2017 beginning at 4:00pm
ii) April 3, 2017 beginning at 8:30am
iii) Aprill 11, 2017 beginning at 4:00pm

5) Succession Planning and cross training of personnel. To be reviewed June 30, 2017.
6) Create a Recovery Manual by June 30, 2017:

a) List of computer programs requiring passwords;
b) Authorized users of those programs;
c) Keepers of the passwords for those programs and the reset process/contact

information.

2017 BOARD PROJECTS

1) In an attempt to encourage citizen attendance at the Board of Fire Commissioner

meetings, create a Community Connects program. The idea is a 15-30 minute

maximum presentation at the first meeting of the month with an emphasis on the

department or topics relating to public safety and awareness. This will have a spot on

the agenda following “Commissioner Comments”, beginning in March 2017.

Marketing of this program should take place on our website, Facebook page and

possibly the reader board sign.

a) March 14, 2017: Robert Bosch presenting “Fall Prevention”
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2) Commissioner Training:

a) Establish expectations and standards for Commissioners, to include a timeline in

order to ensure the Commissioners are up to date and knowledgeable as to the

function, obligations and mandates of the position.


